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EDUCATION

As a small start-up, Early Bird identified key program areas that
needed attention and did not have the resources available to
manage them internally.

PROJECT ENGAGEMENT

EarlyBirc

Consumer Pilot Program Management

Managed the coordination and support of the operations of
the consumer pilot program in partnership with multiple
partners. Outlined first version of promotional materials and
parent-facing resources for consumer program. Scheduled
and managed regular status updates and conducted
outreach to parents to gather feedback on the services
received.

Grant Funding

Collaborated with team members in grant writing
opportunity with community foundation for a multi-year
NYC Charter Schools opportunity. After the grant's
approval, project-managed customer implementation and
evaluation process throughout the fall of 2021.

Marketing Program Recommendations

Analyzed and audited marketing efforts. Outlined and
defined program goals for 2021-2022 school year and
outlined recommendations for marketing focus. Based on
recommendations, managed the execution for several
program areas including social media, email marketing, and
the creation of several new product collateral materials for
the growing sales team.

RESULTS

e Collaborated with literacy specialists to outline parent and community-facing resources needed to support
consumer program efforts. Collected and summarized parent feedback from pilot efforts to inform program
improvements.

e |led the coordination and grant writing to secure over $200,000 in grant funding for a multi-district NYC
charter school implementation. As part of the engagement opportunity, recommended and secured
promotional marketing opportunities including customer videos, testimonials, and case studies.

e Achieved a 36% average open rate and 4.27% average click rate in the first six months of the newly launched
email marketing program to generate increased awareness and impressions for product launch in the fall of
2021.




